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The following "Performance Evaluation policy,, is for the use
MAPRO INDUSTRIES LIMITED (,,Company,,) and is ctrafted for
Boald as per statutory requirements given at Annex_I.

INTRODUCTION

The Company conducts its operations under the overall direction of the Board of Directors within
the framework laid down by various statutes, more particularry by the Companies Act, 2013; the
Articles of Association, risting agleement with stock exchanges, internal code of conduct and
policies formulated by the Company for its internal execution.

The Company's Board of Directors is dedicated to act in good faith; exercise their. judgme't o' an
informed basis and in the best interest of the company and its stakehorders. Accordingry, the
present policy for performance evaluation is being put into place in accor.clance with the
requi.ements of section 178 of the Companies Act,2013 which provides that a policy is to be
formulated and recommended to tl're Board, setting the criteria, based on which the pelformance
of every director including the perfolmance of the Board as a whole shall be assessed by the Board
of Dilectors of the Company. such an evaluation procedure will provide a fine system of checks ancl
balances on the performance of the directors and will ensule that they exercise their power.s rn a
rational manner.

to the Boar.d of Directors of
approval and adoption b1r ths

rs committed to a continuing
the per'folrnance oI thc crrL.e

With an aim to maintair a proactive and effective Board, the Boald
process of recommending and laying clown the criteria to evaluate
Boald of the Company.

As one of the most important functions of the Board of Directors is to oversee the funchonirg of
Company's top management, this Board Perforrnance Evaluation process aims to ensure that
inclividual directors ("Directors") and the Boarcl of Directors of the Company (,,Boarc1,,) as a whore
work efficiently and effectively in achieving Company's objectives. This policy aims at establishing a
procedure for the Boald to conduct periodic evaruation of its own perfor.11u1c" and of its
committees and individual directors. Hence it is irnportant that every individual Board Member
effectively contributes in the Board deliber.ations.

EFFECTIVENESS OF THE BOARD

The overall effectiveness of Lhe Boar.d s]ralI be
each Director and accordingly the Board shall
Removal of the non- performing Directors
perfolmance

measured on the basis of the ratings obtained b,.,

decide the Appointments, Re-appoinfments anJ
of the Comp11t,. The Compan\. aspir..s :.- :-:-,
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a way there exists a fine balance between fixed and incentive pay.

RESPONSIBILITY OF BOARD/ INDEPENDENT DIRECTOR

It sha11 be the duty of the Company to organize the evaluation process and accordingly conclude the

steps required to be taken. The evaluation process will be used constructively as a system to

improve the directors' and comrnittees' effectiveness, to maximize their strength and to tackle their

shor tcomings.

The Bonrd of Directors shnll undertake tlrc follotoing nctiuities on nn annLLal basis:

Review the various strategies of the Cornpany and accoldingly set the Perfornance
objectives for directols, consistent with the varving natur'e ancl requirements of

Company's business.

The Board as a whole shall discuss anrl anal)'ze its own performance during the

year together with suggestions fol implovemcnt ther eon, pulsuant to thc pclforrnarrce

objectives.

In conformity with the lequirement of the Act, the performance evaluation of all the inciependent

dilectors shal1 be done by the entire Boald of Directors, excluding the clirector being evaluated.

Independent Directors are required to evaluate the performance of non - independent directors

and Board as a who1e. The independent directors of the Company shall hold at least one meetilg in

a year to exercise the functions as mentioned in Act and its applicable Schedules.

Independent directors shal1 review the pelformance of the Chairperson of the company/ taking into

account the views of executive directors and non-executive directors. They shall have access to the

quality, quantity and fimeliness of flow of ilformation between the company managernent ancl the

Board that is necessary for the Board to effectively and reasonably perfolm theil duties.

EVALUATION FACTORS

The Board of Directors shall take into considelatior.r the following parametels for the purpose of

evaluating the pelformance of a parricular dilector':

In respect of each of the evaluation parameters, various descriptors have been plovided to assist

with the evaluation process in respect of performance of Board itself, and of its commrttees and

individual directors, as such evaluation factors may vary in accoldance with theit respective

and dufies. The evaluation scale is a sLnple tlrlee point scale i.e. Below E"pectafions (1),

Expectations (2) and Surpasses Expectations (3).
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Appraidal of each Director of the Company by the other Dilectors shall bc basecl on the criteria as

mentioned helein below.

Rating Scale

Sc ale Performance

3 Surpasses Expectations

2 Meets Expectations

1 Below Erpecta tions

The Company has chosen to adopt thc following Boalcl Pelformancc Evalutrtion Process:

INDEPENDENT DIRECTORS

Some of the specific issues and questions that should be consiclered in the performance cvaluatiou

of an Independent Director, (the exercise in which thc concelned directol bcing evaluatecl shall not

be ilcluded) are set out below:

S. No. Assessment Criteria

1 Attendance and palticipations in the Meetings alcl timely inputs on the minutes oI

the meetings

2 Adherence to ethical standards & code of concluct of Company ancl clisclosure of non

- inclependence, as and when it exists ancl disclosure oI i:-rtcr cst

3 Raising of valic{ concerns to the Board anLl constructive contribution to lesoilrtion of

issues at neetings

4 Interpersonal relations with othel clirectols ancl management

5 Objective evaluation of Board's perfolmance, rendcling indepencleut, ur.tbiased

Opinion

6 Understanding of the Cornpany anci the cxtcrnal enviroumcnt in wlrich it opcrates

and contribution to strategic direction.

7 Salegualding interest of whistle-blowers under vigil mechar-fsm ancl Safeguarcl of

confidential ilJolmafion

Based on the above critelia each of the Inc{ependent Directors has to bc assessecl bv the other

clirectors (including other Indepencient Dilectols) by giving a ratirrg of Sutpasses Expectatiorrs (3) or'

N4eets Expectations (2) ol Below Expectations (1).

The total of the ratings so ar,r'alclecl \,ill Lre averallerl over the trumbet of peLsons r,.'ho havc

arvalded the rating. Assistance il conclucting tl're process of er.'aluation shall be proviclecl bv a

person as aui:horized by the Board and for this put'pose, such person shall lcpoIt to lloard.
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NON -INDEPENDENT DIRECTORS / MD / WTD

sor.ne of the spccific issues ancl cluestiorrs trrat slrotrrcr r,r'consicrclocr ir.r ; pclfor.llvrcr. t.ur,.rirricr. .f
Non-Independent Dil.ector./WTD/ I\4D are set out bclor,r,.

Assessnrent Cri tcria
Attendance, par ticipa tions irr

Meetings
thc Mectings and tintelv inpuls orr the rnir.ruLes oI thc

Contributiorr towards
budgeted

glowth of tl.rc Compar.rv includir.rg actual vis_a_r,is

Safegualding of intelesL of r'r'histle blor,,,els ur.rcler uigil rrr"..lhar,is,n 1,r.1 Salc;gr-rar,-i c,r
conf iclential inf or.ma tion

Basecl on thc above cliteria each of the Non - Irrclepcnclent IJir.c.ctor.s / MD /WTD has to be
assessecl by giving a rating of Sulpasses Expectatiorls (3) or Meets Expectations (2) or l3elo'.
Expectations (1).

The total numbel of ratittgs ar'r'ardecl will bc avelagetl over Lhe numlrt r. of per.sors 1n,ho t.r.r.'e
ar'r'ardcd thc rating. This pr.ocess of evaluation shall bc clone Lr1, Irtlepcnc]t nt Dirt_-ctols onh-.
.Assistance in har.rdlirg the process wil) be proviclccl Lry a perso,r so authoriztcl by thc Boarci, ancl for
this pulpose, the person wili report to the Boar ci.

BOARD OF DiRI]C'I'ORS

Sor.ne of the specific issues aucl cluestions that shoulcl be consiclelecl ir a pcrforlrarnctr rryirlqatiorr ol
thc entile Boald by tl.re Indepencler.rt Dircctors ate se L out belo\,v:

Assesslrrcn t Critelia
Is the composition of the boald appropliate r.r.ith thc ligrJ mix of k,ro*,1".11,,.' -.,.1 .+,ilL,
required to dlive olganizational per.folmance in the light of iutur.c stratcgrr?
Mer.nbers of the boarcl meet all applicablc inclcpenclcrce re!lLrirumenls.
The Boar cl of Dilectot's is effective in csLablishing a colporate c'nvrr.olrmelrt :ir.rt
prolnotes tincly arld eflective clisclosule, fiscal accountabi)ity, high ethical star:-i-::.-:s
and cornplialrce with applicable lau,s ancl r.t:grrlations.

The Boalri of Director.s is effecfive in clevclopirrg a corpol.atc
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JIows;delrc-lt^g"t tl* Board to fulfil its responsibiiities
r icie.tifyi.g r.natetial r'isks

carrying out the statecl mission ou a leilulat basis

ffigs,ofap1lr.Llpr'itl|c1t'llr1t1l,lll.ill1;1rt,lri|,.l
ploper consiclet ation of issucs?

Th"lr.for'r*tiot provicie d to director s plior' to Boat'cl tleetiugs mc€ts e\Pc'clanolrs ll.l

terms of length ancl level of detail and Boalcl

ask appr-opriate cluestions ot malragcncnt

cordlict of intelest.

8(.-)-.t tt 
""ttt 

ga are conducted in a manteL that encoulages open comttunicaht'tl

meaningful palticipation arrd timelv resolution of issues'

Tltc Clrailmarr ol tlrc Bo,rlJ effeclir ,.'lv 
'1r'r!1 'rl'pluI'r jJLt'rv I('ir(r\ ancl lacjlitati-'s Lhc B().'rr'':

meetings and the policy ancl governanc-e u'ork of th

ir Tlt:muuet trtion furllorv clt"r: - '

' -- r.-r.r ..1^,.,,. 1.,, rlao Nlr\nrirT.li()n -11:-.
establishcdpr.oceclulesusingknou.nClitel.iaaSl;ric]clo'"1'rrbv|lreN'onlirratirlr-l
Rcmuttet atiou Cornuittee

nl" tr*t d;vJrr"", tlre t-" tlf tit" itrcf"p-"cleut auclitor from selcction Lo lcrlnilr'rt:' r-'

andhastrneffectivepl.ocesstoevaluatetlrcinclcllenclelrtauciitor,squa]itica|iorlsa:-..-.

tlacling
e tcqrri'cd ancl thesc Corn'ittces

wolkilg effectir clv

menbets cot-tltl ptepalecL Lo nrceLitri;s 'lue-'

irncl aclclt ess issucs tllal rright Ple setri 'l

Dilcctols onlr' .r\ssisLillrct' irl ii'-' .--

drr\l lor lllii l)url'c'" llr' 1' r's r' r': : : ::

3:se.l on the above criteria Boarcl has to bc assessecl bv givin13 a rating of sutpasscs LlxL'ii:'':: :'

]or\IeetsEXPeCtations(2)or.Belorr,EXpeCtations(1).-l'lretotalnrttllberoftheratll-]qs.:-'''.':.'.-.:.
'...':,1 be avelagecl over the numbcl of pelsons n'ho htrvc au'atclecl the ratirllls'

-:-: '-rlocess of cvaluation shail be clone bv Indepcndent

'..:-i i.'e plovicled b)' u p"rsot't so authorizecl b,v the Boarcl'

--- lhe Board.

-:-e performancc of Conrnittees of Boalcl shall aiso bc levicu'trcl fronl Lltrc to tlmc'
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REVIEW

The performance evaluation process and related tools will be reviewed by the "Nomination ancl

Remunerafion Cornrnittee" on need basis and the Comrnittee rnay pcr ioclicalli' seek

independent extclnarl advice in re lation to the process.'fhc, coltrlitLt:c rn;rv aucncl the Poli,.:r', il

required, to ascertain its appropriateness as pcr thc neccls oI thc Companl'. 1hc I'oLic; ma; be

amended by passing a resolu lion at a nleeting of the Non-rination ancl Re muneratiou

Cornmittee.

DISCLOSURE

The company will disclose cletails of its Board Perfolmance IlvaLuatior.r processes in rts

Board's Report and the key features of this Polic), woulcl also be inclucled in thc corporate

govelnance statement containecl in the annual leport of the Company.


